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EXECUTIVE BRIEF:

At the request of Robert AbiZaid on June 14th 2004 and through continuous
exercises up to November 2006 , Omar Solh and Patrick Gannem introduced new
ideas to further address Amchit. The site was introduced officially by a site visit to
Amchit on the 14th of June with Robert AbiZaid and a series of meetings were
followed with Patrick Ghanem. During the initial meetings, SDW introduced its
schematic vision for the site.

Robert AbiZaid: Representing AbiZaid interests in Amchit.
Patrick Ghanem: Representing Ghanem interests in Amchit.
Omar Solh: Principal, Solh Design Workshop

IPRIP (o



e SITE LOCATION, CONDITIONS AND OVERALL NET WORTH:

e COMMENTS ON THE VISION PLAN:
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FINANCING:

Stock Allocation: Concept addressed with Patrick Ghanem on a previous occasion. SDW tabled the
following concept as to the possibility of allocating shares for the future development of the site and
initially for infrastructure (roads, landscaping, docks, boardwalk and the marina). At a certain juncture, the
owner of the property would be able to allocate funds for the actual buildings (hotel, wellness center, villas
and apartments. The stock will be sold to specific individuals or companies with vested interest in the
project. The owner of the property will have a permanent vested interest to select their projected Stock
Holders with diverse backgrounds in construction, development, operations and maintenance, financing and
hotel management.

Direct Bank Financing: Customary banking financing based on the land collateral and projected land value.

Share Holder Allocation: Open to all individuals and companies with one or two corresponding banks
(local or international) responsible for the setting up and allocating shares to the public. Such process
guarantees vested interest on part of the public in the development of Amchit. Revenues would be
allocated to share holders on annual basis and profit distributed amongst them. Each share holder will have
access to all facilities Amchit has to offer for life. The resale of the stocks will be handled by Amchit
owners and their corresponding bank as such.

SDW highly recommends the setting up of the Financial Advisory Team to further address the clients
owners concerns in the project.

All in all, the client has to aware the total construction of Amchit could well reach over $150 million. The
projected revenues could be at the rate of $40 million per year with a 50% profit margin per annum.
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PROPOSED SCHEMATIC MASTER PLANS:

Solh Design Workshop has submitted 5 (five) Schematic Master Plans (SMP) to further assess and address
options for the proposed site

Solh Design Workshop submitted visuals and information to assist the primary owner in understanding the
proposed business model and aspects of master planning for the proposed site.

Each master plan addresses a certain theme and concept as such. All plans offer a variety of low to high
density.

The plans (all five) are still in the development stage and thus it is warranted to present an overall brief of
all plans as such and not to focus on plan exclusively.

Plan # 1: Offers low density and massing without any major sea front development and keeping the overall
construction in the middle of the site. The pool facilities are located around the hotel and furnished
apartments.

Plan # 2: Offers medium density planning with a sea front hotel structure and man made islands. This plan
offers “Green Spaces” since all vehicular circulation will not be handled at ground level.

Plan # 3: Offers Low Density and keeping the existing location of the apartments as per the Vision Plan.
Again, extensive coastal improvements will be implemented in this plan providing a marina and a coastal
boardwalk well into the sea.

Plan # 4: Dynamic plan implementing all the elements of the previous plans. Offers maximum output and
economic success. Additional visuals have been incorporated into this presentation to further assess
massing and overall scheme.

Plan # 5: Sea front improvements based on maximum output.



